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What most people don’t realize until it’s too late is how easily 

delays, legal issues, and lost equity can be avoided with the 

right understanding.

Most costly mistakes are not intentional. They come from not 

knowing what to expect.

INTRODUCTION
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Understanding 
the Process

4

If you’re dealing with a probate property, you’re likely 

navigating a process that feels unfamiliar, time-sensitive, 

and uncertain.

Selling a home in probate is not the same as a traditional 

real estate transaction. There are legal requirements, court 

timelines, and financial considerations that directly impact 

both timing and outcome.

This report highlights the most common mistakes 

families make and what to be aware of before moving 

forward. 

The more clarity you have early, the fewer 

problems you face later.

INTRODUCTION
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Assuming the 
Property Can be 
Sold Immediately

5

One of the most common misunderstandings is believing the property can 

be listed and sold right away. In probate, the court must first appoint a 

personal representative and issue formal authority.

Until that happens, no one has the legal right to sign agreements or accept 

offers. Trying to move forward too early can lead to delays, canceled 

agreements, and unnecessary frustration. Timing in probate is defined by 

legal authority, not intention.

MISTAKE #1
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Misunderstanding 
the Probate Timeline
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Probate is a structured legal process with 

timelines that cannot be rushed.

Even in straightforward cases, it often takes a year 

or more to complete.

The process includes court filings, hearings, required 

notices, and a waiting period for creditor claims.

Many families expect a quick resolution, only to 

discover multiple steps must happen first.

Unrealistic timelines often create rushed 

decisions, family tension, and avoidable mistakes.

MISTAKE #2
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Pricing the 
Property Without 
a Probate Strategy
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Pricing a probate property requires more than 

just a market estimate.

Many homes involve deferred maintenace, 

emotional attachment, or outdated conditions. In 

some cases, pricing may also be influenced by 

court-related valuations.

Overpricing can delay the sale. Underpricing can 

reduce the estate’s value. The right pricing strategy 

protects both equity and time.

MISTAKE #3
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Not Understanding 
Authority Type
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With Limited Authority, the sale may require court 

confirmation, added timelines, and potential overbidding.

Not understanding this distinction can lead to confusion, 

delays, and unexpected changes. Many families choose an 

authority structure without fully understanding how it 

changes timing and flexibility.

The authority granted by the court 

directly affects hw the sale is handled.

With Full Authority, the process can 

move forward more efficiently.

MISTAKE #4
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Expecting 
Immediate 
Access to 
Sale Proceeds
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Many assume that once the home is sold, funds will be 

available immediately. In reality, proceeds remain within 

the estate until debts, expenses, and legal requirements 

are addressed.

The court also requires a final accounting before approving 

distributions.

This delay can be surprising if expectations are not set early. 

This can create stress when families are relying on expected 

funds.

The sale is not the end of probate. 

It is one step within it.

MISTAKE #5
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Overlooking 
Property Condition 
and Preparation
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Property condition plays a major role in buyer response and final price. 

Many probate properties require cleaning, repairs, or removal of 

personal belongings. 

If the property appears neglected or incomplete, buyer interest can 

decline. Even small improvements can significantly impact how the 

property is perceived.

Buyers rarely estimate repairs fairly. They estimate them in their favor.

MISTAKE #6
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Probate involves legal, financial, and real 

estate complexities that most families face for 

the first time. Without clear guidance, 

decisions can lead to delays, missed steps, or 

reduced outcomes.

Multiple parties are involved, and each plays a 

different role. Coordination and clarity are 

essential to keep the process on track and 

aligned.

Unstructured processes create delays, confusion, 

and reduced outcomes.

MISTAKE #7

Trying to 
Navigate the 
Process Without 
Clear Guidance
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What to 
Consider Now 

12

Every probate situation deserves 

case-specific guidance.

While these mistakes are common, your situation 

may involve specific factors that affect timing, 

value, and next steps.

Many families reach this point with more 

questions than answers. That’s normal.

Clarity at this stage helps prevent 

costly mistakes later.

AS YOU MOVE FORWARD
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Get Clarity 
on Your Situation
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If you’d like a clearer understanding of where you 

stand, a simple review can help identify:

▪ Where you are in the probate process

▪ What your realistic timeline may look like

▪ How authority type may affect timing

▪ What your property could sell for in today’s market

▪ The earlier you understand your position, the more 

control you have over the outcome.

AS YOU MOVE FORWARD
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Prefer to Talk 
Directly?
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Deepak Chauhan
Associate Broker

If you'd rather walk through your situation 
personally, schedule a time that works best for you 
https://calendly.com/108deepakchauhan

Book a Call

Versailles Property

2020 Main Street, Suite 300

Irvine, CA 92614

CA DRE: 01791487

NMLS: 1884138

Based in Irvine 

Serving Orange County

https://calendly.com/108deepakchauhan
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